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WELCOME TO DAMASCUS WAY
The Bible tells us in Acts 9:1-22 that it was on the road to the city of Damascus that the Apostle Paul met Jesus Christ and had his life changed forever.  Since then, the phrase “Damascus Road” has symbolized a time or place in a person’s life where they come to the end of themselves and give their lives to God.

The men who come to Damascus Way are here because they have lost their freedom.  The misuse of freedom results in being locked up in addictions, destructive behaviors, and ultimately, iron bars & concrete walls.  Most of the men who come here state that they are determined to never go back - but without learning to use their freedom in a different way, they often end up right back in bondage.

The Damascus Way program is about freedom and change.  Getting free and remaining free requires a change of direction, a change in thinking and in habits, doing things differently.  The power to make these changes comes from a relationship with Jesus Christ - “If the Son sets you free, you will be free indeed” John 8:36.  But we are not just talking about physical freedom from the walls of prison - if a man does not become free from the things which led to him being incarcerated in the first place, he will not remain physically free for very long.  The Good News is that Jesus Christ offers us Four Freedoms, all of which are crucial to experiencing the abundant life He promises:

In Christ, we can have freedom from:



Sin and Shame -
Christ’s death on the cross paid for all of our sins so we no longer have to carry the burden of guilt over the things we have done.  His grace can wash us clean and give us a new start!











Romans 8:1-2



Satan -
The devil is real and has the power to hold people in bondages such as addiction, fear, lust, and hatred.  Christ’s death and resurrection defeated the devil completely and this victory is available to all who call on the name of Jesus Christ!









John 10:9-10




Self - 

Our greatest enemy is often our own selves - our habits, thoughts, desires and emotions.  The Bible says that the kind of thoughts we think determines the kind of person we will be (Proverbs 23:7).  God has given us the Bible and has placed His Holy Spirit in those who follow Christ so that we can be transformed by the renewing of our minds.  By walking in Truth by the power of God’s Spirit we can master our thoughts and emotions and be the people we were created to be!











Romans 12:1-2

Shackles - 
When a man is free from sin, Satan and self, he will not find himself in trouble with the law again!








Galatians 5:1
PROGRAM OVERVIEW
The program at Damascus Way lasts for as long as you are mandated to be here: SR/ISR usually 60 days; Work Release is until your SRD.  During your first two days in the program, a Caseworker will conduct an orientation with you.  They will go over some paperwork, rules and expectations, show you around the building and help you get started on setting up your personal goals.  Below is a brief outline of the orientation process:

Day 1

Meet your Caseworker



Review your Service Plan, Employment Guidelines, House Rules, etc.



Get your bedding, room key, hygiene kit, etc.



Get a tour of the building

Day 1-2
Turn in and review your completed Service Plan with your Caseworker



Finish filling out any uncompleted paperwork

First week 
Begin making business appointments: ID card, Social Security, etc.



Begin setting up job interviews, begin going out on job searches
Individual Service Plan (ISP)
During your stay here you will be working toward the goals you have set in your ISP.  Some of these goals will include Employment, Housing / Budgeting, building a Support Network, and Christian growth.  We will be working with you to evaluate your progress toward these goals.  You must be making satisfactory progress on this plan in order to remain at Damascus.

Job Search / Employment Guidelines
You are expected to obtain Full-time employment while you are here.  Job search is your full-time job until you are employed.
Sign-out / Call-in Procedures
It is very important to know these rules.  Failure to abide by them may result in a warrant being issued for your arrest.  Remember to never leave the facility without staff approval and to never stay out of touch longer than you are allowed.

Free-time Passes
Free-time can be earned through positive progress & good behavior.  Your type of release (SR, ISR, WR), your Agent and your Damascus Way caseworker will determine limits.
Release Plan

You will need to supply us with the address of where you plan to live after Damascus.  ISR plans are due 14 days before your Exit Date.  Work Release plans are due 90 days before your SRD.
Requirements for Successful Completion


Complete any mandated time


Comply with your Conditions of Release


Maintain 100% accountability


Achieve Satisfactory progress on Individual Service Plan (avg. score of at least 3)


Have an approved Housing/Release Plan and Budget authorized by agent


Have all Damascus Way and DOC accounts paid in full
INDIVIDUAL SERVICE PLAN
Your Service Plan must be completed within 48 hrs and before you may leave the facility for the first time.

There is an old saying that ‘if we fail to plan, we plan to fail’.  If you study the lives of successful people you will find that one of the things they have in common is that their achievements came by setting goals for themselves.  A person without clear goals is like a ship without a rudder or a car without a steering wheel - it will never really get anywhere and will probably end up crashing!

It is a requirement of the program that all residents complete an Individual Service Plan and that they are actively making progress on their goals.  You will set goals for at least the following areas: 



Finding and maintaining Employment



Building a Support Network in the community



Acquiring appropriate Housing before release (Release Plan)



Budgeting and saving for your Housing



Christian Growth

In addition to the above goal areas, residents are also expected to set goals that address the various issues which got them involved in the correctional system in the first place.  Examples of such areas include:



Chemical Health



Mental Health



Sexuality



Developing good thinking and habits

In order to Successfully Complete the Damascus Way program, residents must have achieved at least a ‘satisfactory’ rating on their progress in reaching the above required goals.  You will be graded on a 1 – 5 system and must maintain an average grade of 3 or more.  Your Caseworker will meet with you weekly to review your progress toward these goals. 

Setting Goals - It is one thing to set goals and another to actually reach those goals.  The key is to set clear, realistic goals and then identify the specific steps which need to be taken to accomplish them.  Below is an example of a goal and the specific steps needed to reach that goal.

	PROBLEM:          Chemically dependent

	Target Date

	GOAL:
     Stay sober
	

	TASKS:#1.   Find an AA or NA group I like and attend once a week.  Talk to

                      Caseworker and call Intergroup for meeting times and locations.
	Within 2 weeks

	
#2.    Get a sponsor and meet weekly with him; call him when I am

                      struggling.
	Within a month

	
#3.    Work on the 1st Step: study Big Book and discuss with my sponsor

                      and Caseworker.  Present this at house group when ready.

	Complete by 60 days

	
#4.    Stay away from people who use; Develop sober network by

                      going to church service, support meetings, etc. 

	Immediately


SUPPORT GROUPS
Damascus Way requires Residents to include as one of their goals - building a positive support network and attending one weekly support group outside the house.  The goal is that Residents will have an adequate support system in place which will continue after they leave the program.

Examples of acceptable weekly support groups include:



AA / NA meetings



Anger Management groups



Sexual Purity groups



Parenting Skills / Fathering groups



Outpatient CD treatment or relapse prevention groups



Any other treatment which may be required by your Agent



An additional church service or a Bible study

Your Caseworker has more information on any of the above groups or activities if you are interested. Residents who attend outside groups/activities must bring a “Support Group” slip with them to be signed by the group’s facilitator to verify their attendance.

HELPFUL TIPS FOR NEW RESIDENTS
BUSSES:

Bus #755 can be boarded at the intersection of Olson Memorial Highway and Douglas Drive, just 3 blocks West of Damascus Way.  The 755 only runs on weekdays.  Alternatives are Routes #9 & #14.  They are a little further from Damascus Way.  Check with staff for routes and times.

BUS PASSES:

Damascus Way has special discounted bus passes available through the Job Seekers program.  31-day unlimited ride passes are available for half price to Residents who are not yet employed.  We can only sell one pass per Resident. 

SOCIAL SECURITY:

The Social Security office is across the street from the GA building at 1800 Chicago.  The address is 1811 Chicago Ave. S., Mpls.  Ph: 1-800-772-1213.  Take the #755 (southbound) and get off on 8th St. in down-town Mpls.  Catch a #5 (southbound) bus to 18th and Chicago.  Get a number at the counter and be prepared to stand in line.

STATE ID / DRIVER'S LICENSE:

To obtain a state ID or renew a valid MN driver’s license go to the Hennepin County Government Center, 300 S. 6th St. in downtown Mpls.  Ph: 612-348-8241.  The #755 (southbound) bus runs one block away from the building.  You will need a certified copy of your Birth Certificate to obtain a state ID.  There is a fee for a State ID and a Driver’s License.

BIRTH CERTIFICATES:

A MN Birth Certificate may be obtained at any county government center.  Birth Certificates from other states can be obtained over the Internet.  Ask your Caseworker for information and assistance.
	WEEKLY SCHEDULE

	

	
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
	SATURDAY
	     SUNDAY

	    DOWNSTAIRS

	8 am
	8 am
	8 am
	8 am
	8 am
	by 9 am
	by 9 am

	 BREAKFAST


	by 8 am
	by 8 am
	by 8 am
	by 8 am
	by 8 am
	by 9 am
	by 9 am

	      WORK/

 JOB SEARCH


	8 am - 4 pm
	8 am - 4 pm
	8 am – 4 pm
	8 am - 4 pm
	8 am - 4 pm
	 GI Cleaning AM

Free day after GI job
	Church

Free day after church

	DINNER
	5 pm – 6 pm


	5 pm – 6 pm


	5 pm – 6 pm


	5 pm – 6 pm


	5 pm – 6 pm


	5 pm – 6 pm


	5 pm – 6 pm



	   CLEAN-UP

	6 pm - 7 pm


	6 pm - 7 pm


	6 pm - 7 pm


	6 pm - 7 pm


	6 pm - 7 pm
	Finish house job before you leave for the day
	Finish House job

by 10 pm

	    EVENING     

   ACTIVITY
	Free Time or

Support Group
	Free Time or

Support Group
	House Meeting

7 pm – 8 pm
	Free Time or

Support Group
	House Meeting 

7 pm - 8 pm


	Free Time or 

Support Group


	       Free Time or

     Support Group



	 QUIET TIME

	10 pm
	10 pm
	10 pm
	10 pm
	11 pm
	11 pm
	        10 pm

	    EVENING   

    CURFEW
	10:30 pm
	 10:30 pm


	 10:30 pm


	 10:30 pm
	10:30 pm
	10:30 pm
	      10:30 pm

 

	   IN ROOMS

	11 pm 
	  11 pm
	  11 pm
	     11 pm
	  12 am
	12 am
	       11 pm
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